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FINAL GRADE

55/100

assignment
GRADEMARK REPORT

GENERAL COMMENTS

PAGE 1

Word count

need to include the word count as well

PAGE 2

Executive Summary

An executive summary should summarise the key points of the report. It should restate the
purpose of the report, highlight the major points of the report, and describe any results,
conclusions, or recommendations from the report. It should include enough information so
the reader can understand what is discussed in the full report, without having to read it.

Report Structure

you need to ensure the structure is correct for a report

PAGE 3

Case study perspective

you have not considered the perspective of this case study, as was discussed in class

Comment 1

not in an introduction

Comment 2

this came from the task description and not from an external source
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purpose of introduction

define the purpose of the assignment and how are you going to answer the question. think
about using specific examples

Good

Good

PAGE 4

Comment 3

you have identified some of the key issues, but would be better to consider the finances too 
before doing this

PAGE 5

Income decline

why do you think revenue is going down? consider what is happening in the world and
relate it back to economic theory

Cost Increases

what are the causes of this do you think? consider real-world events as well

Good

Good

Link to Strategies

this needs to be linked with your turnaround strategies

Additional Comment

what limitations will there then be as a result of this?

PAGE 6

Real-World factors

you need to consider real world events for this case study. what other factors are there
currently that will be impacting costs and revenues?

Good

Good
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Comment 4

depends on the target segment. have you forgotten about your experiential tourism?

PAGE 7

Market Positioning Model

you should consider including a market positioning model to help explain what you want the
hotel to do?

Comment 5

how will you do this? this needs to be addressed too

Comment 6

will this control the out of control expenses? more investigation required so you have a 
better idea on what is causing this

Comment 7

is this feasible and part of this strategic point?

Strategy quiery

is this possible considering the financial "health" of the business, taking into account the
current economy?

PAGE 8

Comment 8

separate sections

Comment 9

more detail required for a conclusion

Comment 10

could your recommendations not then focus on long term considerations?

PAGE 9

Format References/Works Cited
The format of this reference list/works cited page is inconsistent (punctuation,
alphabetization, and/or indentation). Revise this list so that all citations follow a consistent
format.
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Referencing Material

any material viewed online needs links and accessed dates, including books and journals.
For many of these references, you do not have access to the physical book/journal

Source relevance

check source for its relevance to the topic being written about

Source relevance

check source for its relevance to the topic being written about

PAGE 10

Source relevance

check source for its relevance to the topic being written about

ENGAGEMENT WITH LITERATURE /10

Your work must be informed and supported by scholarly material that
is relevant to and focused on the task(s) set. You should provide
evidence that you have accessed an appropriate range of sources,
which may be academic, governmental and industrial; these sources
may include academic journal articles, textbooks, current news articles,
organisational documents, and websites. You should consider the
credibility of your sources; academic journals are normally highly
credible sources while websites require careful consideration/selection
and should be used sparingly. Any sources you use should be current
and up-to-date, mostly published within the last five years or so, though
seminal/important works in the field may be older. You must provide
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6

evidence of your research/own reading throughout your work, using a
suitable referencing system, including 20 in-text citations in the main
body of your work and a reference list at the end of your work.

12

KNOWLEDGE & UNDERSTANDING /20

Knowledge relates to the facts, information and skills you have acquired
through your learning. You demonstrate your understanding by
interpreting the meaning of the facts and information (knowledge). This
means that you need to select and include in your work the concepts,
techniques, models, theories, etc. appropriate to the task(s) set. You
should be able to explain the theories, concepts, etc. to show your
understanding. Your mark/grade will also depend upon the extent to
which you demonstrate your knowledge and understanding.
Guidance
specific to this assessment: Display a clear understanding of the key
reasons behind the decline in the business, along with the financial
implications and create a potential solution/turnaround strategy.

COGNITIVE AND INTELLECTUAL /40

Guidance specific to this assessment: accurately analyse the financial
performance of the business from the provided data and provide the
financial ratios that will enable you to make informed decisions on
potential turnaround strategies.

You have shown evidence of research and further 
reading from a variety of relevant sources which is 
good. More care with some of your citations

You have demonstrated a good level of 
understanding and have presented your data well, 
but there needs to be greater analysis and 
evaluation of the data
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8

PRACTICAL SKILLS /20

Guidance specific to this assessment: you will need to consider
contemporary trends and themes that are occurring within hospitality
industry today, as well as demonstrating an understanding of current
socio-economic realities which are currently impacting the UK.

TRANSFERABLE SKILLS /10

Guidance specific to this assessment: You should write a report in a
recognised format. All writing should be academic style, formal,
focused, concise and subject specific. It should use a font of Arial 12
point or Times New Roman 12 point, and have 1.5 line spacing. All
graphs, charts, and figures in the main body must be clearly referenced
beside or beneath. Where possible they should not be on separate
pages but should be incorporated within the text.

You have considered some of the external factors 
impacting the business, but this needs to be done 
in more detail and linked back to the financial 
analysis, which is the basis of your turnaround 
strategies. You need to be able to justify your 
strategy, and look at what theories or models you 
have been taught that could have helped in this

Although, you have demonstrated some 
understanding, you need to consider more current 
real-world factors and apply them. You need to be 
referring to concepts taught in class, such as 
supply, demand, market positioning etc and use 
models to help explain concepts or aid you with 
presenting your work, such as the Bowman's 
Strategy Clock for market position and a model on 
growth strategy, such as Ansoff matrix would be 
beneficial.



7Your work is coherent and formatted well, 
however you are missing an element to your 
report.


